Annual Report 2014-2015
Dismas of Vermont

stronger communities
second chances

safer communities

Reconciling Prisoners with Society and Society with
Prisoners Since 1986



Table of Contents

From the Executive Director................... 3
Residents........ccovvvviiiiiiiiiiiiiinen, 4
Financials...................i . 5
Awards and Donors................oooiiiiinnn, 8
Volunteers and Interns........................... 9
Board of Directors and Staff................... 10



From the Executive Director

We celebrated some pretty big milestones
this year at Dismas. Thirty years ago,
before the first Dismas house was open,
the founding committee for Dismas put
together a dinner auction to help us
realize the dream of Dismas. How
gratifying in 2015 to celebrate the
thirtieth continuous year for that
Burlington Annual Dinner Auction. And
right behind the happiness in Burlington
was the 25t Dinner Auction for Rutland
Dismas. Together, that makes fifty-five
years of generosity by the people of
Vermont, who continue to show
compassion for the struggles of
transitioning prisoners, and confidence in
the futures of men and women being
restored to productive lives in the
community.

In Hartford, our brand new Dismas House
completed its first full year of operation,
and is thriving, full house, with an
advisory board of 19 members, a full
compliment of volunteer cooks and
several groups of student volunteers from
Dartmouth College. Local businesses have
stepped up to hire our residents.

The most stunning moment of the year
came when long-time Dismas supporter
Cynthia Hoehl announced a one million
dollar gift to Burlington Dismas House!
This unprecedented gift has allowed us to
strengthen and stabilize our programs
and get ready for challenges ahead.

The opioid crisis in Vermont weaves its
way into the lives of people across our
communities, including those who are
coming out of incarceration with a history
of addiction. In September Dismas, The
Vermont Recovery Network and Project
Vision were the benefactors of the
Vermonters for Vermonters concert at the
Rutland Fairgrounds. Organized by
musician Joey Leone, the event brought

local and even international musicians
together on stage to raise awareness
and funds to fight back against the flood
of addiction in our communities.

In October, that flood touched Dismas
very personally. One of our residents in
Rutland, a young mother, died of a heroin
and fentanyl overdose —tragically just as
she was getting back on her feet at
Dismas. Deeply shaken and saddened, our
community pulled together to support
one another in our shock and grief.

Generous donors and board members
formed the “Pride Committee” and
engaged with residents to paint, polish
and refurbish much of the beautiful house
on Park Avenue. A grant from the
Legislator in Montpelier started us on the
renovation of four bathrooms.

One hundred and four residents found a
home at Dismas of Vermont this year.
Hundreds of volunteers cooked and ate
with us. Residents worked, went camping,
bowled, did community service and
supported one another, all in the spirit of
renewal and reconciliation.



Residents

Dismas residents volunteer for The Mentor
Connection, in Rutland (above) and at a
community farm in Chittenden County
(bottom). Residents also participate in
healthful activities (middle).

Dismas Houses by the Numbers:

Residents: 94

Average Length of Stay: 3.6 Months

Gender: 82 % Men - 18% Women

Employment Rate for Residents: 67%
Diagnosed Mental Illness: 36% Addictions: 85%
Resident Individual Volunteer Incidences: 121
Resident Group Volunteer Incidences: 30
Residential House Activities: 189

Resident Visits With Children: 226

No Arrest New Crime While at Dismas: 95%

My name is Chuck. [ came to Dismas
House 6 months ago. [ am addicted to
heroin. It's amazing I'm still alive, after
all that I've put my body through. It’s
guaranteed that if | wasn’t at Dismas,
I'd be back in jail. The temptation to
take drugs is with me constantly. “One
day at a time” is way too general for
someone like me. For me, it’s really one
minute at a time. But here, this time, it’s
different. Or, I'm different because
although the stress of temptation feels
awful, I'm reminding myself that the
cycle I've gotten into dozens of times in
the past, of stress and taking drugs and
addiction and jail, is worse than this
stress. And I think of the Dismas
volunteers and staff, and I don’t want to
let them down. They help keep

me from doing stupid stuff because
they talk with me and I feel close to
them. The regular schedule, especially
for dinner helps a lot, because if it
wasn'’t for that it would be easier for
me or any of the residents to use
(drugs). There is no way you can be on
heroin and act normal at dinner. |
know that here at Dismas if [ took
drugs, people would notice. And I
really want to not let people down.
There should be more Dismas Houses.
There would be less crime and fewer
people in prison. - Dismas Resident



DISMAS OF VERMONT, INC.
STATEMENTS OF SUPPORT, REVENUES, AND EXPENSES

Modified Cash Basis

Year ended June 30, 2015

Public support and revenues:
Public support:
Fundraising
Contributions
State of VT grants
Grants - other
Total Public Support

Revenues:
Program Fees
Interest
Other
Total revenues
Total public support, revenues
Expenses:
Program costs
General and administrative
Fundraising
Total expenses

Total increase before other changes in
net assets

Other changes in net assets:
Investment income, net
Miscellaneous Income
Unrealized Gain on Investment

Change in net assets
Net assets, beginning of year
Net assets end of year

Temporarily Permanently

Unrestricted  Restricted Restricted Total
267,976 - - 267,976
1,045,679 70,000 - 1,045,679
478,552 - - 478,552
159,303 - - 159,303
$ 1,951,510 -$70,000 - $
2,021,510
113,773 - - 113,773
829 - - 725
6,707 - - 6,707
121,309 121,309
$2,072,819 $70,000 $2,142,819
760,401 - - 760,401
161,584 } - 161,584
79,971 ) ) 79,971
$ 1,001,956 $
1,001,956
$ $70,000 - $
1,070,863 1,140,863
10,778 7,170 - (3,608)
2,140 - - 2,140
9.027 (4,604) (13,631)
1,053,198 72,566 1,125,764
1,628,135 37,491 85,000 1,750,626
$ $ 110,057 $ 85,000 $
2,681,333 2,876,390



DISMAS OF VERMONT, INC.
STATEMENTS OF ASSETS, LIABILITIES, AND NET ASSETS

Modified Cash Basis
June 30, 2014 and 2015
ASSETS
2015 2014
Current assets: $ 840,788 $ 736,943
Cash
Property and equipment:
Buildings and improvements 1,075,853 600,682
Land 57,000 57,000
Furniture and equipment 71,891 65,305
Vehicles 38,185 38,185
Total property and equipment 1,242,929 761,172
Less: Accumulated depreciation (289,221) (250,310)
Net property and equipment 953,708 510,862
Project in process - 349,728
Net property and equipment 953,708 860,590
Other assets:
Restricted cash
Investments 993,615 -
Loan receivable 31,729 31,729
Loan Closing Cost 4,370 4,542
Beneficial interest in assets
held by Vermont Community 125,057 122,491
Foundation 1,154,771 158,762
Total Other Assets
Total assets $ 2,949,267 $ 1,756,295
LIABILITIES AND NET ASSETS
Current liabilities:
Current portion of loans payable
Security deposits 6,543 -
Total current liabilities 1,518 _5,669
$ 7,971 $ 5,669
Long term liabilities
Loan Payable 64,960 -
Total liabilities 72,877 5,669
Net assets:
Unrestricted 2,681,355 1,628,135
Temporarily restricted 110.057 37,491
Permanently restricted 85,000 85,000
Total net assets $ 2876390 $ 1,750,626
Total liabilities and net assets $ 2,949,267 $ 1,756,295



Dismas of Vermont Support
July 1, 2014 June 30, 2015
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* The extraordinary total in “Contributions” is due to a one time, unsolicited, restricted gift of
$1,000,000 from the Hoehl Family Foundation to the Burlington Dismas House, and is not typical of
Dismas annual fundraising.

Dismas of Vermont Expense Allocations
July 1, 2014 to June 30, 2015

19%

= Direct Programs



AWARDS

Rutland

Father Jack Hickey Award:
Carol and Joe Barbagallo

Loving Spoonful Award:
Windham Congregational Church

Mary O. Award
Saint Peter Parish in Rutland

Burlington

Father Jack Hickey Award:
Chittenden County State’s Attorney T]
Donovan

Ann Atherton Award:
Emily, Alec, Oscar and Stella Ewald

Hartford
Distinguished Volunteer Award:
Jonathan Sylvia

Vermont Legislature
Recognizes Rutland

Dismas House
House Resolution 123
Recognizing 25 years of service

DONORS

Burlingtong 760 donors
Rutland¢ 933 donors
Hartford¢ 193 donors
Total Donors 1,886

Thank you to our deeply generous Board Member
and Donor Partners!



VOLUNTEERS - INTERNS - AMERICORPS

Dismas Cooks: “Volunteers coming to
Prepared and Shared cook and eat dinner with
926 Dinners us makes me feel like I am
with Residents, or an estimated worth something.” -
7,238 individual meals. Hartford Dismas Resident

My Life at Dismas House

[ came from Tokyo, Japan. Things are
quite different here, where I live a
slower and quieter life. I feel
comfortable living in Vermont.

[ am studying Japanese law at the
Waseda University in Tokyo. My major
is Japanese constitutional law. I like
studying and I have been studying for
many years. However, what we can
acquire from studying books does not
give a full understanding, and I believe

Americorps Member Residents that learning from our own experience
Erika Osorio has more value than from books. I
Laurence Wensel came from Japan to work for Dismas

House because | am interested in
policy about former prisoners. [ have

Interns and Student Residents learned a great deal, living and

Lindsay Kristman working at Dismas House. I have been
Krista Shugart assisting Richard and Sue with some
Shannon Page of the House Director tasks. I also have

Jack Dempsey had chances to take part in some

interesting activites and the
Christmas party. I am blessed with

Volunteers for Peace Residents people, so I get many chances. These
Miriam Donzelli Italy experiences enrich my life and
Ogawa Takahiro Japan educate me!

Svetlana Matantseva Russia --Taka is a Volunteer for Peace at East Allen
Camille Apprenderisse France Dismas



Dismas of Vermont Board of Directors 2014-2015

DOV President
Dick Perez
Winooski, Vermont

DOV Secretary
Frank McCaffrey

Weston, Vermont

DOV Treasurer (Interim)
Tom Sonneborn
North Chittenden, Vermont

DOV Additional Member
Jonathan Sylvia
Plainfield, New Hampshire

DOV Executive Director
Jan Tarjan
Lyme, New Hampshire

In 2014-2015 we enjoyed the loyal service of continuing employees and welcomed a new colleague, Heather
Ward-Hurley (below) to our new staff position of Weekend Program Assistant at Rutland Dismas House.

Continuing Staff
Ben Andrews
Carl Benjamin
Jennifer Blair
Terese Black
Geraldine Burke
Debbie Diegoli
Sue Drollette
Sierra Flynn
Richard Gagne

Kimberly Parsons
Jan Tarjan

Hartford Representative
Sue Buckholz

White River Junction, Vermont

Hartford Representative
Jeffrey Nielson

Norwich, Vermont

Hartford Representative
Joyce Mechling

Hanover, New Hampshire

Rutland Representative
Marlene Burke

Rutland, Vermont

Rutland Representative
Marsha Fonteyn

Poultney, Vermont

Staff

House Director

Resident Outreach Coordinator

Business Manager
House Director

Burlington Representative

Kim Harry
Underhill, Vermont

Burlington Representative

Marykate Rowan

Essex Junction, Vermont

Staff Representative Rutland

Terese Black
Rutland, Vermont

Staff Representative

Burlington
Kimberly Parsons

Burlington, Vermont

Hartford House
Rutland House

Dismas of Vermont

Rutland House

Assistant House Director
Assistant House Director
Assistant House Director
Assistant House Director
House Director

Program Manager
House Director
Executive Director

Rutland House
Hartford House
Winooski House
Burlington House
Winooski House
Dismas of Vermont
Burlington House
Dismas of Vermont

Dismas of Vermont, 103 East Allen Street, Winooski, VT 05404

dismasofvermont.org
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